
Welcome  to  today’s  webinar.  
We will begin shortly.  

For audio, please make sure 
to also join the call. 

Dial-in here
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I GOALS FOR TOOAY 

Be able to analyze the basic framework 

of a field plan. 
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I GOALS FOR TOOAY 

Be ready to embark on this five-week 
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Agenda for today 

Our Learning Community 

The Role of a Field Manager 

Basic Framework of a Field Plan 

Debrief and Close 
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I LEARNING JOURNEY 

UNIT 1: Writing a Field Plan 

UNIT 2: Executing Your Plan 

UNIT 3: Managing Your Plan 
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I LEARNING JOURNEY 

Sundays EOD 
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I LEARNING JOURNEY 

November 13th
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Ci, REFLECT AN□ SHARE 
-

What organizing/management skill are 

you most confortable with? 

What new skills and concepts do you 

hope to learn from this program? 
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FIELD MANAGEMENT 101 
W/ JENNIFER WARNER 
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Access the workbook, and find the tab with 
your name to complete activity #1

List three key goals you had as an organizer –
i.e. plan and recruit for a weekly canvass

Brainstorm how you would accomplish the 
same goal as a field manager

Open workbook
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Press 1 on the phone Type in chat box

OR
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TASK 
DRIVEN

OUTPUT 
DRIVEN
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• Voter contact

• Capacity building

• 1:1 goals

• Finding staging
locations

• Develop universe that sets contact goals
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• Voter contact

• Capacity building

• 1:1 goals

• Finding staging
locations

• Develop universe that sets contact goals

• Divide the turf
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• Voter contact

• Capacity building

• 1:1 goals

• Finding staging
locations

• Develop universe that sets contact goals

• Divide the turf

• 1:1 meetings with staff to assess
program
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• Voter contact

• Capacity building

• 1:1 goals

• Finding staging
locations

• Develop universe that sets contact goals

• Divide the turf

• 1:1 meetings with staff to assess
program

• Advocating for resources and providing
support

TASK 
DRIVEN

OUTPUT 
DRIVEN
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I YOUR ROLE AS A MANAGER �
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The  field  plan  is  your  campaign’s  blueprint  to  
create and support an operation capable of 
gathering the votes necessary to win. 
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What do you know? Why is the campaign winnable? What is 
your case for your field strategy? 

The Wisconsin Minimum Wage Campaign projects, based on recent 
ballot measure electoral history, that 18% of the eligible electorate 
will participate in the 2014 election. We expect  104,965 Democrats 
and 274,286 Independents to cast ballots on Election Day. Based on 
our polling, we believe that 80,893 of the 379,251 Democrats and 
Independents are undecided on this issue. 

Our goal is to persuade 51,254 Democrats and Independents to 
vote Yes on Raising the Minimum Wage in the state of Wisconsin. In 
order to achieve this goal, we will engage voters and volunteers 
through a layered and multi-faceted field program which will be 
broken down into quarters. 

This work is licensed under the Creative Commons Attribution-Non Commercial 4.0 International License. 
To view a copy of this license, visit http://creativecommons.org/licenses/by-nc/4.0/ or send a letter to 

Creative Commons, PO Box 1866, Mountain View, CA 94042, USA.



The number of people you expect to come out to vote on 
Election Day, regardless of affiliation

How many votes you need to win on Election Day: 50% +1

Who you will talk to throughout the campaign
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Expected turnout
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Expected turnoutWin number
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Expected turnoutWin numberTarget 
universe
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OCTOBER 13TH 

VOTER UNIVERSE BASICS I f,:;, 
W/ STEVE PRESTON 

/ 
1 

1 ··;. 
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Volunteer leadership positions

Volunteer recruitment tactics

Coalition partners

Politicos
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OCTOBER 27TH 

CREATING CAPACITY 
W/ JENNIFER WARNER 



• Major benchmarks for voter contact

• Major benchmarks for building the base

• Debates and other key moments

• GOTV/Early Voting
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Review an original field plan that has been adapted for 
the purpose of this assignment. 

Determine how the plan covers the four main aspects of 
a field plan framework. 
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What questions do you have regarding 
program logistics? 
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What was your biggest takeaway from 
this framework? 

What questions do you have regarding 
program logistics? 
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What are you most looking forward to?

What was your biggest takeaway from 
this framework? 

What questions do you have regarding 
program logistics? 
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Thank  you  for  joining  today’s  
webinar. 

Find the materials we covered, 
including a video and audio 
recording of the webinar, on the 
bookshelf.

See bookshelf
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