


Mission Not Impossible: Achieving Big Goals
Agenda
1. Welcome, Meet & Recap					7:00pm - 7:15pm
2. Your 1:1’s							7:15pm - 7:20pm
3. Achieving Big Goals: Case Studies				7:20pm - 7:30pm
4. Goal Setting							7:35pm - 7:47pm 
5. Building in Benchmarks					7:47pm - 8:00pm
6. Activity								8:00pm - 8:20pm
7. Debrief & Next Steps						8:20pm - 8:30pm

Outline
· Welcome, Meet & Recap (15 mins)
· My Big Moment - Jalakoi 
· Your story
· Meet Each Other
· Name, school, your big moment
· Recap call & next steps from last week
· Issue Ecosystems
· Issue Campaigns
· Goals, Strategy, Tactics
· Next Step: Meet your coach
· Your 1:1’s (5 mins)
· Meet your coach
· Set organizing goals for the semester
· Program Tracker

· Achieving Big Goals: Case Studies (10 mins)
· Helen Keller 
· Frederick Douglass
· Shout out
· Common qualities between these people?
· Takeaway: Determination, practice, learning

· Goal Setting (individual vs. campaign) (12 mins)
· Measurable, realistic, solve a challenge
· The 50/50 mark
· Analyze these goals
· Read the 4 goals (from summit)
· Quick poll, which is the best
· Shouts out for why you choose the goal
· Ask, how can you reframe one of these goals
· Build in Benchmarks - Jalakoi (12 mins)
· Climbing a mountain, thesis
· Organizer ramp
· Adjustable 
· Use benchmarks as check ins on performance
· Shoutout from group
· Activity - 3 person groups (20 mins)
· Pick a scenario
· Set a goal for the organization
· Make it measurable, realistic, challenge
· How are you going to achieve it?
· Set benchmarks for the goal
· Report back
· Next Steps (5 mins)
· Our next call
· Your 1:1s
· Any questions
· Get organizing!
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