


Tying it all Together
Agenda
1. Welcome & Intro						7:00pm - 7:10pm
2. Tackling Tactics						7:10pm - 7:20pm
3. Case Studies							7:20pm - 7:30pm
4. Tactics	Practice						7:30pm - 7:55pm 
5. Working with Partners						7:55pm - 8:15pm
6. Program Debrief & Close					8:15pm - 8:30pm

Outline
· Welcome & Intro
· Name, School, Your Impact
· Tackling Tactics
· Brainstorming tactics
· What is their purpose?
· Modes of communication
· Tying back to the ecosystem
· Case Studies
· David Mendez fictional
· Civil Rights
· Tactics Practice 
· Activity 1
· Write down some tactics for your goal
· How would you maximize their impact?
· Working with Partners
· Establishing partners
· Research, 1:1s, coalition tables
· Managing partnerships
· Working with Partners
· 1:1 meetings
· Program Debrief
· Successes, challenges, your experience
· Next steps
· Graduation
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