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6 Steps to Building a Kick-Ass Training Program
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	Step
	2 Things I Know
	2 Things I Want to Learn

	1 – Understand Campaign Plan
		
	

	2 – 
Identify Training Needs
	
	

	3 – Develop Program
	
	

	4 – 
Roll Out Program
	
	

	5 – Execute Program
	
	

	6 – 
Assess & Adjust
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