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Goals for this 
session

Explain effective listening and 
questioning techniques to foster 
effective communication.

Apply effective listening 
technique to people that have 
different opinions than our own.
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Bit.ly/effectiveconvo1



Think of a time you changed your 
mind about something that deeply 

mattered to you. 

Type in the chat box



Effective listening



Agenda The difficulty with listening

Effective listening techniques

Effective listening applications 

Synthesis 

Close and next steps



Finished files are the result of 
years of scientific study combined 

with the experience of years.

How many F’s do you read 
in the below statement?
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We don’t listen as effectively as we think
• Assumption—we believe we communicate effectively
• On average, people only listen with 25% efficiency
• Cannot repeat back what they heard, or why it matters

Many factors prevent effective listening
• Trying to listen to multiple convos, unfocused, uninterested
• Have formed a reply, waiting for your space to talk
• Prejudice and bias

Effective listening is a skill
• Must be practiced—think working a muscle out
• Requires self-awareness
• Desired outcome is relationship, community, change

Difficulty 
with 
listening



Why does this matter 
for organizing?



So what is effective 
listening?



Effective listening: 
Actively absorbing information 
given to you by a speaker and 
identifying their message, 
intent, and beliefs about what 
they’re sharing. 



Agenda The difficulty with listening

Effective listening techniques

Effective listening applications 

Synthesis 

Close and next steps



Reflecting
EFFECTIVE L ISTENING TECHNIQUES



• Giving a summary statement of what you 
heard

• “What I am hearing you say is XYZ–is that 
correct?”

Reflecting








• What ways did you hear the listener reflect 
back to the speaker?

• What reflection statements would you have 
asked the speaker if you were at the door?

2 minutes
Reflection



Exploratory 
questions

EFFECTIVE L ISTENING TECHNIQUES



• Asking additional questions to understand 
the landscape of a person’s beliefs 

• This also gives us more time when we need 
a moment to think 

Ask questions








• What types of questions did you hear the 
listener ask?

• What questions would you have asked to 
gain a better understanding of the speaker?

2 minutes
Reflection



Probing
EFFECTIVE L ISTENING TECHNIQUES



• Asking additional questions

• We do this in order to get to the root of 
what an individual is saying to us

• At the root is typically a value or belief

Probing








• What are some probing questions you 
heard the interviewer ask?

• What values or beliefs did you pull out of 
the roleplay conversation? 

• What probing questions would you have 
asked?

2 minutes
Reflection



Some cautionary traps



CAUTIONARY TRAPS

Deflecting
Shifting topics when we 

are uncomfortable.



Deflecting Advising
Telling the person we are 
listening to what we think 

they should be doing.

Shifting topics when we 
are uncomfortable.

&

CAUTIONARY TRAPS



Key 
takeaways:

1

2

3

Effective listening is hard – and we 
are not as good at it as we think 

Effective listening is a skill, and we can 
grow in it through reflecting, asking 
questions, and probing 

We do so to understand the interests of 
the person we are talking to, so we know 
how to tailor our message 



Team ’18
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Debrief
Which techniques come easily to you?

Which technique do you respond most well to?

Is there a listening technique you want to try out 
and grow in?



Next session



June 6th at 8 p.m. ET/7 p.m. CT

Alexis Conavay OFA Organizing Project Manager

Part 2: Know your why
E F F E CT I V E  CON V E RSA T I ON S 



OFA 
Thank you for joining today’s webinar.

Please fill out the survey below and give us 
your feedback on today’s training.

bit.ly/effectiveconvos



Thank you!




