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We will begin the training at 8:30 p.m. ET / 7:30 p.m. CT



“If we have no peace, it is 
because we have forgotten 

that we belong to each 
other.”

—MOTHER THERESA 



WE ARE OFA

Local Issue Advocacy 
Foundations of Coalition Building 



Goal for
this session

1 Understand the foundations of 
effective coalition building 

Apply these foundations to generate 
a plan to build a coalition 

Feel a sense of community with the 
group
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Tonight’s 
agenda

Welcome 

Case Study 

Q & A with Mr. Page 

Synthesis 

Closing 



WE MUST KNOW THESE ANSWERS DEEPLY.  

Question Rating
Who is affected by the issue?

What are the consequences of 
the issue?

What is the economic impact of 
the issue?

What are the barriers?

What are the resources?

What is the history of the issue in 
your community?



What have you learned about 
your issue since our workshop 

last week? 



Learning Journey 



Week 1: Introductions; advocacy overview

Week 2: Workshop 

Week 3: Foundations of coalition building 

Week 4: Workshop 

Week 5: Identifying legislation

Our learning 
journey



Week 6: Workshop

Week 7: Writing your campaign plan 

Week 8: Workshop 

Week 9: Running into barriers

Week 10: Closing synthesis and next steps 

Our learning 
journey



Guided worksheet

BIT.LY HERE
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Case study 
Resolution 124 



Welcome to St. Louis 



Key Players

James Page Ann Wagner Heather Navarro 



Prelude: climate deniers campaign  



The result…



Know the story of your city 
and assess the efficacy of 

your current actions. 



What are you doing that 
currently feels good but is 

not leading to change? 



Changing the strategy 



Example 
Agenda



But what kind of coalition?



• Overwhelming

• Application of gentle pressure

• Well organized 

• Logical 

• Benefit the community

• Build relationships with elected officials 
over time

But what kind of 
coalition?



Begin building relationships 
with community members, 

elected officials, and 
organizations. 



What groups are you 
working with?

What demographics 
do they represent? 



A lack of expertise



A lack of expertise 

Look for 
people with 

the 
resources 
you need

Don’t 
reinvent the 

wheel  
Show up 



Resolution 
124



Gain knowledge on your 
issue and set your strategy



Insert application



A tapestry of connections 



The conclusion

On October 27th, Resolution 124 passed 
the Board of Aldermen of the City of St. 

Louis.



Look for people with the resources you need

Ask for advice

Show up – relationships are everything 

Brainstorm contacts 

Working together builds relationships

Partnerships and coalitions are everything 
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Best 
practices
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Q&A with Mr. 
Page



Tonight’s 
agenda

Welcome 

Case Study 

Application of key concepts 

Synthesis 

Closing 



Insert homework 
picture



Think about what brought you to this work.

• How would you currently describe the 
problem that your community is 
facing?

• How would you describe the issue 
you are working on?

• Type your answers on this google 
doc, and be ready to share!

Reflection



Group share
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Debrief
What is your next step in building a 

coalition?

What challenges do you foresee? 



Next session



Thank you for joining 
today’s webinar.

Please fill out the survey below and give us 
your feedback on today’s training.

bit.ly/


